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Organisation Navigation™ Case study - Lighthouse Group, Australia 

 
The Situation 

 
Actelion Pharmaceuticals Ltd is a biopharmaceutical company headquartered in Switzerland, 
that focuses on the discovery, development and commercialisation of innovative treatments 
to serve high unmet medical needs. They specifically focus on rare and orphan diseases. 

 
Lighthouse was referred to work with the leadership team in 2016 prior to, during and 
following the acquisition by Johnson & Johnson in 1997. Since then they have been 
integrating with the J&J pharmaceutical business, Janssen. 

 
At that time, the business was successful, however their senior group were operating as a 
management group, not a leadership team. The functional roles were working against each 
other and the leaders defending their positions from their functional perspective. Engagement 
survey results showed that there were some issues in perception of the leadership team. The 
leadership team themselves rated their effectiveness as 4 out of 10. 

 
A new Area Head for APAC was appointed immediately prior to the acquisition to lead the 
Australian business through the change. 

 
Our Solution 

 
Lighthouse worked with their Area Director of Human Resources and the new Area Head to 
support the business work through these challenges. 

 
The first part of the solution was to develop a From - To Leadership Roadmap to guide the 
leadership team. 

 
Lighthouse is an exclusive partner of the N.E.W.S. Model™ and Programs and utilized 
this compass framework to guide and upskill the Leadership team and business to 
navigate the changes. 

 
This started with an Organisation Navigation™ process with the lead team to define the Strategy 
and Direction, Culture and Values, Change Barriers and Execution Plan and define what that 
means for the Leadership Team to be a united and cohesive leadership team. We facilitated 
quarterly leadership team checkpoints to evolve the leadership team as they navigated the 
change. 

 
The Brand Teams, Medical Team, Sales and Marketing Teams as well as HR and Finance each 
undertook 
a customized Team Navigation ™ program to be empowered to lead their own change in 
alignment with 
the organizational compass. 

 
We then worked with a defined High Potential Leadership Group to upskill and activate the up 
and coming leaders to lead change across the business. They were accredited as N.E.W.S.® 
Internal Coaches ™. 
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We facilitated compass sessions at national conferences and identified areas for improvement 
which were targeted on two of the core values; Communication and Collaboration. 
Lighthouse facilitated training and facilitation sessions on both these topics.   
Lighthouse provided Enterprise Change Leadership support, through a Change Management 
Plan working through internal communications to deliver consistent and timely messages all 
anchored back to the compass. We had regular coaching sessions with the Area Head and 
Area HR Director to plan and review each step. 

 
We utilized the N.E.W.S.® Assessments™ to define the roadmap and measure progress along the 
way. 

 
Outcomes 

 
Actelion was acquired by J&J for twelve times multiple in 2017. 

 
The N.E.W.S.® Assessments™ revealed extremely good results with positive shifts across all 
directions, a theme of optimism in the ratings and comments and a strong interpersonal 
dimension showing the improvement in Collaboration and Communication. 

 
Client Testimonial 

 
Area Head – “During this period of change, it was very important to find a way together with the 
team, us to define and find a way forward. Leadership has been more critical than ever. The 
N.E.W.S.® compass™ has been crucial to providing a common terminology to building the way 
forward together” 

 
Area Director , Human Resources – “In times of change, you need to ensure that you work 
actively on it [the change], but you can disengage the organisation if you talk too much about a 
"Change Management Process". We wanted the process to be natural, and something we could 
all contribute to as a business, but we realized it wasn't something we could do on our own. I 
think when you are part of 
the change it is very helpful to have an independent perspective, someone who can help hold the 
mirror up and help you see where you are. Because, as part of the organization, whether you are 
in the leadership team or not, you are still part of the ongoing change process” 

 

 
 

 
Lighthouse is the exclusive licensee of the N.E.W.S.® Model™ in Australia, a simple, powerful 
and practical tool to help organisations, teams and individuals navigate through times of 
change. 

 
The Directors of Lighthouse Group, our exclusive partners in ANZ can be contacted at;  

Sydney: Peter@lighthousegroup.co        Melbourne: Mark@lighthousegroup.co 
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